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2023 Proposed Capital Investment & Community 
Development Program





❑ Fire Apparatus Replacement – Fire Engine
– $650,000- IT
– Replacement of Fire Engine 13.

❑ Vehicle Replacement Program - Fire
– $600,000- GO, IT
– Annual replacement of obsolete / unusable vehicles. 

❑ Facility Improvement Program
– $250,000- IT
– Annual program to proactively determine major 

improvements required of many of the older fire 
stations that are not scheduled for replacement.

❑ Fire Division Debt Service
– $1,055,000- IT
– Debt service for construction of fire station 2 and 4.

❑ Fire Gear Program
– $150,000- IT
– Annual program to provide for the replacement of 

structural fire protective clothing equipment.

Fire Station 2

Fire Engine 13



❑ Management Software/ Hardware/ Training 
– $175,000- IT

– Funding of ongoing support and maintenance 
of critical software systems.

❑ Miscellaneous Fire & EMS Equipment 
Program 
– $290,000- IT

– Annual purchase of replacement of tools, 
equipment, and service for fire and EMS 
operations.

❑ Police / Fire CAD System
– $175,000- IT

– Annual maintenance for Computer Aided Dispatch 
system. 

❑ Vehicle Refurbishment 
– $100,000- GO
– Annual program to refurbish vehicle bodies on 

mechanically sound Fire and EMS vehicles. 

❑ Fire Station 12 New Construction
– $11,000,000- IT
– Allocation for development Fire Station 12. 

Fire Vehicle Refurbishment

Fire Station 12 Rendering
112 S. Hawkins Avenue



❑ Vehicle Replacement Program - Police
– $800,000- GO, IT

– Annual replacement of obsolete / unusable 
vehicles.

❑ Safety Forces Bonds
– $200,000 – IT
– Bond payments for the initial costs of CAD system.

❑ Academy & Training
– $560,000 – IT
– Funding for 2023 class, as well as recruiting, 

testing, and hiring costs for future class.  Includes 
funds for the Citizens Academy. 

❑ Akron Safety Center
– $100,000- IT

– Set aside for future Police Station project.  

❑ Axon Camera Contracts
– $245,000- IT

– Ongoing contract with Axon for camera 
technology, maintenance, and digital storage.

❑ Axon Tasers
– $235,000- IT

– This is year 2 of a 5 year contract.  Funding for 340 
uniform and non-uniform officers. 

Axon Camera Contracts

Axon Tasers



❑ Dan Street Police Training Bureau Facility 
Improvements

– $110,000- IT

– Continuation of HVAC and roof improvements to 
the Dan St. facility.

❑ Management Hardware /Software

– $250,000- IT

– Funding for ongoing support and maintenance of 
critical software systems including NetMotion, 
GrayShift, and LEFTA. 

❑ Police CAD 

– $650,000- IT

– Funds for Police portion of CAD system, as well as 
Akron share of phone system and logger for the 
combined Communications Center.

❑ Police Gear Replacement

– $100,000- IT

– Replacement of specialized  SWAT tactical body 
armor and other gear replacement.

❑ Stubbs Justice Center Improvements

– $50,000- IT

– Modernize workspaces at the Stubbs Building.

❑ Stubbs Elevators  

– $1,100,000- ASC
– Modernization of the employee and prisoner 

elevators.
Stubbs Justice Center

Police Gear Replacement







Project Funding Status

Case Ave. Parking Lot

(Battered Women’s

Shelter Access)

SCF

$672,464

Construction

CMOM 5-Year Cycle SCF

$4,500,000

Planning/Design

Combined Sewer Overflow 

Real Time Control

SCF

$125,000

Design

CSO Program Management 

Team

SCF

$2,500,000

Design/         

Construction

CSSF Disinfection 

Feasibility Study

SCF

$50,000

Planning



Project Funding Status

Enhanced High-Rate 

Treatment System

SCF 

$5,000,000

Planning

Lower Northside Interceptor 

Lining

WPCLF

$6,168,000

Construction

Memorial Conveyance 

(CSO Rack 26)

WPCLF, SCF

$41,000

Closeout

Northside Interceptor

Tunnel

WPCLF, SCF

$25,607,000

Design/

Construction

Ohio Canal Interceptor 

Tunnel

WPCLF, SCF 

$8,010,000

Closeout



Project Funding Status

Riverside Sewer Separation 

(CSO Rack 34)

WPCLF

$6,675,000

Construction

Uhler Conveyance     

(CSO Rack 27 and 29)

WPCLF

$3,270,000

Closeout

WRF BioCEPT WPCLF, SCF

$2,800,000

Closeout



SANITARY SEWERS

• Brittain Road Pump Station #2 Reconstruction $1,164,000

• Flow Monitoring & Rain Gauges $85,000 

• Hawkins District Sewer Improvements $2,065,000

• Misc. Collection System Improvements   $400,000

• Misc. Sanitary Sewer Emergency Improvements       $500,000

• Sanitary Sewer Force Main Replacement 2021 $872,375

SCF & WPCLF



SANITARY SEWERS

• Sanitary Sewer Reconstruction 2019 LDL          $180,000

• Sanitary Sewer Reconstruction 2021 LDL $6,930,000

• Sanitary Sewer Reconstruction 2021 SDL $9,240,000

• Sanitary Sewer Reconstruction 2023 $9,366,000

• Sanitary Sewer Reconstruction 2024 $500,000

SCF, WPCLF & 

OPWC



SANITARY SEWERS 

• Shoreline Pump Station Improvements $1,385,000 

• Springfield Lake Trunk Sewer Lining $2,885,000   

SCF, OPWC, 

WPCLF & SA



WATER RECLAMATION FACILITY
2022 NACWA GOLD AWARD NOMINEE

2022 OWEA LIFETIME ENGINEERING ACHIEVEMENT AWARD – TOM SMITH
2022 NESOWEA HERB HANSEN AWARD – TOM BRUNNER

2022 WEF LABORATORY ANALYST EXCELLENCE AWARD – TOM ZOCOLO

• Annual Plant Renewal $500,000

• WRF Headworks Improvements $12,200,000

• WRF Process Control System Improvements    $1,810,000

SCF & WPCLF



STORM WATER SYSTEMS 

• Brewster Creek NPS-IS $36,000

• FEMA Hazard Mitigation Grant Program $200,000 

• Miscellaneous Storm Sewer Improvements $500,000

SCF, GO, STATE 

& FEMA





WATER DISTRIBUTION
• Archwood Pumping Station Improvements

- $1,804,650 OPWC, WSRLA
- Update pumping station and add second pump to include full 

electrical upgrade, replace doors, roof, add backup 
generator, reconfigure incoming piping for both pumps to 
feed high service.

• Brittain Road Reservoir Replacement Construction
- $50,000 WSRLA
- Replacement of main water reservoir to increase the service

pressure and volume of emergency storage in the distribution 
system and improve water quality.

• Copley Road Water Main Extension Under SR 21
- $555,840 WSRLA
- Design and construction of a 12" water main on Copley Road 

from Spafford Drive to the east side of SR 21 to connect two 
existing water districts.

• Facilities Demolition: Stockbridge Standpipe, Polk Reservoir
- $1,000,000 OWDA
- Carryover.  Demolition of existing facilities at Stockbridge 

Standpipe and Polk Reservoir.

• Fixed Network Advanced Metering Infrastructure with MDM 
& CIS Integrated Platform [2023]
- $19,574,424 WSRLA
- Carryover.  The City of Akron shall implement and install a 

fully integrated and managed system including a Fixed 
Network Advanced Metering Infrastructure (AMI) System and 
the installation of approx. 85,000 5/8" through 12" water 
meters, Customer Information System.

Brittain Road Reservoir 
Replacement

Stockbridge Standpipe

Fixed Network Advanced 
Metering



WATER DISTRIBUTION
• Force Main Rehabilitation Design

- $200,000 WSRLA
- Rehabilitation by lining the original 1912 & 1920 steel force 

mains under the railroad embankment at Jessie Smith Park, 
replace two original gate valves w/ butterfly valves, replace 
pitot meters w/ mag meters, upgrade exist. valve vaults.

• Hawkins Avenue Water Main Extension
- $303,600 WSRLA
- Construct 1,200 feet of 8‐inch water main on S. Hawkins 

Avenue between Morse Street and Jason Avenue to connect 
two noncirculating areas to improve water quality.

• Home Avenue Utility Bridge over the Little Cuyahoga River
- $500,000 WSRLA
- Design of a utility bridge over the Little Cuyahoga River near 

the intersection of Home Avenue and North Arlington Street 
to support a 12" water main.

• Kenmore Boulevard – 28th Street Water Main Connection
- $520,000 WSRLA
- Bore 280‐feet of 8 or 12 inch water main under RR at 28th 

Street and Kenmore Boulevard to replace an existing failing 
connection to improve circulation and increase fire flow 
availability in areas on both sides of tracks.

Force Main Rehabilitation

Water Main Extension



WATER DISTRIBUTION
• Lead Service Line Replacement Program [2022]

- $12,500,000 ARPA State, ARPA, WSRLA
- Annually reoccurring replacement of lead service lines 

between the water main and customer's property line and 
reduce the number of homes served through lead services.  
Includes work on private property.

• Lead Service Line Replacement Program [2023]
- $5,000,000 WSRLA
- Annually reoccurring replacement of lead service lines 

between the water main and customer's property line and 
reduce the number of homes served through lead services.  
Includes work on private property.

• NSSM Doug Avenue Water Main Extension
- $2,330,900 WSRLA
- Extend an 8” water main to Doug Avenue to address 

documented water quality complaints.

• NSSM Hudson Aurora Road Herrick Park Drive Water Main 
Extension
- $416,000 WSRLA
- Extend a 12” water main on Hudson Aurora Road from just 

north of the Turnpike to approximately 883 feet north and 
extend an 8‐inch water main on Herrick Park Drive from 
Hudson Aurora Road to Kate Drive to close three dead‐end 
water mains in Hudson as part of the NSSM.

Lead Service Line 
Replacement

Water Main Extensions



WATER DISTRIBUTION
• Quayle Pumping Station Improvements

- $100,000 OPWC, WSRLA

- Update Pumping Station to include full electrical upgrade, 
new Motor Control Center, Variable Frequency Drives, 
power transformers, Mag meter installation, and SCADA 
upgrades.  Design only in 2023.

• Springfield Pumping Station Improvements
- $40,525 WSRLA

- Upgrade of existing electrical equipment as deemed 
necessary by the Asset Management Program.

• University of Akron Water Main Rehabilitation [2023]
- $2,288,787 WSRLA
- Rehabilitate the existing water mains on the U of A Campus 

which serve as major transmission mains to downtown Akron 
& supply water to multiple campus buildings & will precede 
The University’s plans to replace Campus brick pavers.

• US 224 (Waterloo Road) Water Main Extension
- $500,000 WSRLA
- Extend 2000’ of 16” water main to loop two dead‐end JEDD 

water mains installed in 1999 and 2001 and provide 
additional pressure and flow utilizing the Waterloo Road 
Booster Station.

• Water Distribution Vehicle & Equipment Replacement [2023]
- $800,000 WCF
- Annually recurring purchase of replacement motor vehicles, 

machinery, and equipment as necessary to support the 
Water Distribution System.

University of Akron Water 
Main Rehabilitation

Vehicle & Equipment 
Replacements



WATER DISTRIBUTION
• Water Main Replacement Program [2023]

- $10,000,000 ARPA

- Carryover.  Annually recurring replacement of chronically 
breaking and deteriorating water mains to reinforce the 
water system and to improve system reliability of operation, 
increase pressure and flow, and improve water quality.

• Water Main Replacement Program [2024] Design
- $100,000 OPWC, WSRLA

- Annually recurring replacement of chronically breaking and 
deteriorating water mains to reinforce the water system and 
to improve system reliability of operation, increase pressure 
and flow, and improve water quality.

• Wheeling & Lake Erie Railroad Yard Water Main Repair
- $262,500 WCF

- Replacement or lining of existing 12" water main beneath 
railroad on Wheeling & Lake Erie Railroad Yard on Gilchrist 
Road at Darrow Road.

Water Main Rehabilitations

Water Main Replacements
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WATER PLANT
• Backwash Pumps Rebuild

- $277,100 WCF

- Carryover.  Remove and rebuild both backwash pumps (1 at a 
time).

• Caustic Soda Feed System Replacement
- $2,114,653 WSRLA

- Replace the existing caustic soda feed system due to age & 
ongoing maintenance consisting of bulk tanks (2), day tanks 
(2), transfer pumps (2), metering pumps (4), & associated feed 
lines, conduits, fittings, connections, & supports.

• Filter Building Drinking Water Treatment Facility Design
- $456,000 WSRLA

- Structural rehabilitation in the Filter Building which has 
components greater than 100 years old, improving, safety, 
reliability, & water quality insuring continued drinking water 
supply and excellent water quality.

• Filter Building Roof Replacement
- $850,000 WCF

- Replace existing Filter and Laboratory roofs including 
gutters, downspouts, fascia, and vent caps.

• Fluoride & Hydrochloric Acid Feed System Replacement
- $1,000,000 WSRLA
- Upgrade the fluoride and hydrochloric acid feed systems due 

to age and maintenance issues consisting of bulk tanks (2), day 
tanks (3), transfer pumps (4), and metering pumps (3). Include 
Zinc and Sodium Chlorite systems.

Filter Building Roof

Backwash Pump 
Rebuild

Feed System Replacement



WATER PLANT
• High Service Pump Ball Valve & Limitorque Manual Valve 

Replacement Design
- $564,000 WSRLA

- Carryover.  Design of the replacement or reconstruction of 
six (6) 30" Pratt Ball Valves & Limitorque Manual Valves on
the High Service Pump discharge header.

• Laboratory HVAC Upgrade
- $496,865 WCF

- Upgrade the existing HVAC system inside the lab due to 
current HVAC system being outdated, unserviceable, and no 
longer supported.

• Low Lift 5KV Feeder Relocation
- $246,250 WCF

- Replace and relocate the existing 5KV aerial feeder to an 
underground conduit system between the Head House and the 
Low Lift Building to eliminate an overhead obstruction.

• Miscellaneous Plant Improvements [2023]
- $300,000 WCF

- Annually recurring miscellaneous improvements as necessary 
to support Water Supply operations.

• Miscellaneous Safety Improvements [2023]
- $100,000 WCF
- Annually recurring miscellaneous safety improvements as 

necessary to support Water Supply Bureau operations.

High Service Pump Ball valves

Low Lift 5KV Feeder

Laboratory HVAC Upgrade



WATER PLANT
• Raw Water Intake Valve Replacement & Repair Phase I

- $315,900 WSRLA

- Carryover.  Replacement and repair of existing raw water 
intake valves as necessary to correct broken and 
deteriorated valves to ensure sustained operability of the 
raw water intake line.

• Sedimentation Basins HVAC Replacement
- $569,417 WCF

- Replacement of the existing HVAC system in Sedimentation 
Basin 1 & 2 as deemed necessary by the Asset Management 
Program.

• Sodium Hypochlorite Feed System Replacement Design
- $180,200 WSRLA

- This project shall upgrade the sodium hypochlorite feed 
system due to age and maintenance issues consisting of bulk 
tanks (4), day tanks (4), transfer pumps (3), and metering pumps 
(4).

• Water Plant Roof Replacements
- $121,000 WCF

- Replace existing roof on the Caustic/Fluoride/Garage 
Building.  Repair stone coping.

Raw Water Intake Valves

Caustic/Fluoride/Garage Roofs

Sodium Hypochlorite Feed System



WATER PLANT
• Water Plant Salt Storage Dome

- $135,000 WCF

- Construct a salt storage facility at the Water Plant.

• Water Plant Security Fence Improvements
- $200,000 WCF

- Carryover. Replace the existing security fence along the 
frontage abutting Ravenna Road, reconfigure fence near the
East drive for easier truck access, and other security fence 
improvements as deemed necessary to secure the Water Plant 
property.

• Water Plant Vehicle & Equipment Replacement [2023]
- $150,000 WCF

- Annual purchase of motor vehicles, equipment, and machinery 
to support Water Supply operations.

• Water Plant Water Main Upgrade
- $172,800 WSRLA

- This project shall upgrade the existing Water Plant 
distribution line that provides drinking water to the Water
Plant and feeds various chemical feed processes by tying into 
the NSSM with a 12"water main and looping the Water Plant 
system.

~

Water Plant Security Fence

Water Plant Water Main System

Vehicle & Equipment Replacements



WATERSHED
• East Branch Dam Improvements

- $174,900 OWDA

- Construct improvements at the East Branch Dam location to 
maintain structural integrity of the dam structures by 
completing drainage improvements at the foot of the dam in 
order to effectively move water off of the dam.

• Ground Water Wells Installation Phase 1
- $200,000 WCF

- Installation of ground water wells to supplement water 
supply capacity.

• Lake Rockwell Earthen Dike Repairs
- $225,000 OWDA

- Repairs to the Lake Rockwell Reservoir earthen dikes and 
access road to re‐establish original crest elevations as 
deemed necessary by the ODNR inspection reports.

• Lake Rockwell Reservoir Floating Wetlands
- $50,000 WCF

- Install experimental floating wetlands on the reservoir to 
assist with HAB management and organic loading.  Apply for 
grant funding, requiring a local match.

East Branch Dam

Water Plant Water Main System



WATERSHED
• Miscellaneous Spillway Improvements [2023]

- $460,000 OWDA

- Construct improvements at the various dam locations to 
maintain structural integrity of the dam structures.

• Watershed Property Acquisition
- $150,000 WCF

- Purchase of Watershed property as deemed necessary to 
support the Watershed Control Program.

~

Mogadore Dam

Watershed Property
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